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Strategic Solutions to Exit Your Business

This workshop is an interactive program detailing the process and critical importance of defining
both short term and long term personal and business goals and creating a detailed plan to achieve
them. This plan is the key component in helping a business owner take control of the ownership
transition process and maximize the result.

The plan is an evaluation of every aspect of the business including: corporate structure,
financial health, management team, and other key value drivers. Another key component is value
enhancement. Strategic Exit Planning helps business owners develop an action plan to identify
and prioritize value maximization opportunities, reduce risk, and determine whether, when and
how to transition to fully realize the value they have created. With the value maximization analysis
complete, the business owner will have all the tools necessary to insure a business running
exceptionally well, providing maximum profitability and at the same time creating real value
and minimized risk in the eyes of an investor.

Attendees will be provided materials to help them work through a check list of components of
the plan. Attendees will also be given a draft of a contingency plan to review. All attendees will
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