m I“l a E Chapter Presidents/ President-Elect/
Affilaiate Chair/RVP Roundtable Agenda
Leadership Meetings - ISES Eventworld® 2011
INTERNATIONAL 10:00 am — 12:00 pm

SPECIAL EVENTS SOCIETY Grand A

I. Welcome & Introductions
Il. Being an effective leader.

a. Board Meeting basics
b. Working with your President-Elect

lll. What challenges have you faced so far? What challenges do you anticipate?

IV. Establishing and setting up committees.
a. Avoiding burnout

V. Questions?



